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The Special Educational Needs and Disabilities Policy Document

relating to St George’s C of E Primary School

was approved by the Governing Body on
11.11.25




As we work within a Church school, the staff and governors of Great Bromley Church of England Primary will seek to ensure that within all policies and procedures we incorporate opportunities for identifying, understanding and developing our core Christian values and vision.

Our Vision


1. 
Aims
At St George’s C of E Primary School, we aim to meet the needs of every pupil through high quality teaching and a collaborative approach with staff, pupil and parents/carers. We recognise that some pupils will require a more personalised approach in order to make progress and achieve their potential. When this is the case, we use a person centred, graduated approach to support our pupils on the school Special Educational Needs and Disabilities (SEND) register.

2. Definition of Special Educational Needs and Disabilities (SEND)
Children are recognised as having special educational needs and disabilities (SEND) under the SEN Code of Practice (6:15)
“A pupil has SEN where their learning difficulty or disability calls for special educational provision, namely provision different from or additional to that normally available to pupils of the same age.”
At St George’s C of E Primary School, we recognise that a child does not necessarily have a special educational need which requires additional provision if they have:
· A diagnosed neurological condition;
· English as an Additional Language;
· Are progressing slowly or have low attainment;
· A disability or medical condition;
· Involvement of an outside agency, such as an NHS speech and language therapist, physiotherapist or occupational therapist.
Staff will work together to monitor the child’s academic, social and emotional progress in line with the graduated approach and provide early intervention when required. 

We acknowledge that children with behaviour needs are not identified as having special educational needs. However, we recognise behavioural changes are a form of communication which requires monitoring and discussion involving the child and their parents. These behaviours may be linked to barriers to learning or additional needs, which may or may not meet the definitions of special educational needs and disabilities. 

In meeting children’s needs we are also required to work within the following Acts: 
· The SEND Code of Practice: 0 - 25 years and the Children and Families Act (2014), 
· The SEN and Disability Act (2014)
· The Discrimination and Disability Act (12 2006) 
· The Equality Act (2010)

[bookmark: _Hlk210544425]If a parent/carer believes that their child has special educational needs, as outlined above, they must raise their concern with their child’s teacher first. The class teacher is best placed to discuss children in their care. The teacher will then follow the graduated approach (outlined later in this policy), working closely with the Senco and parent/carer. 
2.1 Special Educational Needs are identified in the SEND Code of Practice under the following four categories of need:
· Cognition and Learning - This area of need includes children with Autism Spectrum Disorder (ASD) and those with Speech, Language and Communication Needs.
· Communication and Interaction - This includes children with Specific Learning Difficulties, Moderate Learning Difficulties, Severe Learning Difficulties, and Profound and Multiple Learning Difficulties.
· Sensory and Physical - This area includes children with hearing impairment, visual impairment, multi-sensory impairment and physical difficulties.
· Social, Emotional and Mental Health - This includes any children who have an emotional, social or mental health need that is impacting on their ability to learn.
 
Essex County Council has set out expectations around the provision and practice that is expected in all Early Years settings, mainstream schools and Post 16 providers for children and young people with SEND in their document, Ordinarily Available: Inclusive Teaching Framework. This document identifies for a child and young person, parent/carer or family what they can expect to be “normally” or “ordinarily” available to the child without the need for involving specialist support, in the form of a One Planning and placement on the school SEND register. A second document, Ordinarily Available Targeted Support, offers further guidance around the additional strategies and practices that are relevant for some pupils, which would align with a child having One Planning and being placed on the school SEND register.
3. Identification and The Graduated Approach

We use a graduated approach of assess, plan, do and review as written in the SEND Code of Practice. This is a cyclical process and ensures that the provision reflects our growing knowledge of the child and their needs. Each child’s education will be planned for by the class teacher as part of high quality teaching. It will be adapted to meet the child’s individual needs. This may include additional general support by the teacher or learning support assistants in class in line with Ordinarily Available. 
In deciding whether to make additional special educational provision, the teacher and SENCO should consider all the information gathered about the pupil’s progress. This will include high quality and accurate formative assessment, using effective tools and early assessment materials. For higher levels of need we can access more specialised assessments from external agencies and professionals. Where it is decided that a pupil does have SEND, the decision will be recorded in the school records, and the pupil’s parents will be formally informed that special educational provision is being made. 
Most children who are identified as having a SEND need will be supported through One Planning where specific targets are put in place. Some children may have a medical diagnosis, e.g. ADHD, and require strategies rather than targets to meet their needs. This will be detailed on a One Page Profile. 
The class teacher and SENCO will take action to remove barriers to learning and put effective educational provision in place. This SEND support will take the form of a four-part cycle (assess, plan, do, review) through which earlier decisions and actions are revisited and revised. This is our graduated approach.
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Assess
The class teacher, working with the SENCo, carries out an assessment of the child’s needs based on the teacher’s assessment and experience of the child, their previous progress and attainment, the views and experiences of parents/carers, the child’s own views and, if relevant, advice from external support services.
Plan
School and home decide on the support that will be put in place, setting short-term outcomes at the One Planning meeting. The One Planning paperwork will include steps/provision agreed by school and home around how they will work together to support the child. 
Do
The class teacher remains responsible for working with the child on a daily basis and ensures that learning support assistants are made aware of the plan. The class teacher will adapt and personalise the curriculum, linking interventions to classroom teaching and overseeing the delivery of ‘additional to and different from’ provision for the child with SEND. The SENCo supports the class teacher in doing this. 

Review
The effectiveness of the support and interventions and their impact on the pupil’s progress will be reviewed as agreed in the planning stage. These reviews will usually be termly. The impact and quality of the support and interventions will be evaluated, along with the views of the pupil and their parents. The class teacher and SENCO will revise the provision considering the pupil’s progress and development. Changes to support and outcomes are agreed through discussions with the parent/carer and child and an updated plan is created.   
One Plans
One Planning meetings are held termly and involve the child, parent, teacher and, if appropriate, SENCO. The views of the child may be obtained through attending the meeting or prior to the meeting through an informal discussion. At the One Planning meeting, a pupil-centred action plan will be agreed which details what support the pupil will receive. A child’s overall attainment and progress are discussed as well as how they are proceeding towards their short-term outcomes. This information is recorded in the One Planning paperwork, which includes a summary of the child on the first page, known as the One Page Profile (OPP). When other agencies and services are involved in supporting the child or their family, they may be invited to attend or send a report. Sometimes, an LSA or MDA may be invited to attend, based on their knowledge and involvement in supporting the child. At the end of the meeting, those present will decide if support needs to continue or if the child’s needs can be met under guidance set out in Ordinarily Available: Inclusive Teaching Framework. The document is shared with the child’s family and the OPP is shared with all staff in the school. 
Complex Needs/Education, Health and Care Plan (EHCP)
In extremely rare cases, the progress of a child may cause concern, despite adjustments over time, including:
· Effective use and analysis of support strategies taken from the Ordinarily Available Framework (Ordinarily Available: Inclusive Teaching Framework and Ordinarily Available Targeted Support).
· The school’s graduated approach of ‘Assess-Plan-Do-Review’, including detailed monitoring and reviewing of One Planning.
· Evidence of recommendations from other agencies being incorporated into planning and support, including reviews of progress and adaptations from these services.  
· Staff providing an effective working environment, with access to support materials and guidance on self -help strategies. 
· The school making appropriate provision within its budget.

In these cases, the school or family may seek extra provision beyond the existing resources, or request an Education, Health and Care needs assessment.  If school and family are in agreement that an application for an Education Health and Care needs assessment is appropriate, they will need to ensure that the child’s needs meet the criteria set down in Criteria for EHC needs assessment. Outside agencies may be consulted or commissioned as appropriate.
If the application is successful, resulting in an Education, Health and Care Plan (EHCP) being granted, the school will be required to carry to hold an ‘Annual Review’ 12 weeks prior to the anniversary of when the EHCP was granted or the last annual review. Invitations must be sent out to parents/carers and those who continue to support the child at least 6 weeks before the meeting, including inviting external agencies to submit reports. No later than 2 weeks before the annual review all paperwork, including reports from external agencies who continue to support the child, must be circulated to those who will be attending the meeting. An ‘Annual Review’ can be combined with a termly One Planning meeting. 
An extremely small percentage of children may be identified as having Complex Needs without having previously been supported at the other levels of the graduated approach.
Application for an Education Health and Care Plan
When Essex County Council are considering whether to conduct an Education, Health and Care (EHC) needs assessment, they will refer to paragraphs 9.14 to 9.15 of ‘Criteria for undertaking an EHCP Statutory Assessment’ in the SEND Code of Practice (2014).
An EHC needs assessment is led by the needs and aspirations of the child and his or her parents/carers, working in partnership with practitioners and other supporters. 
The purpose of an EHCP is:
  To secure personalised special educational provision identified as being necessary to meet the needs of the child or young person
  To secure the best possible outcomes for the child or young person across education, health and social care, and, as they get older, to prepare them for adulthood 
 Establish outcomes across education, health and social care based on the child or young person’s needs and aspirations 
 Specify the provision required and how education, health and care services will work together to meet the child or young person’s needs and support the achievement of the agreed outcomes 
(ref. COP Chapter 9.2)
What is an EHCP?
 In a small number of cases, a child is granted an Education, Health and Care Plan (EHCP). This is a legal document which has been written based on input from a range of services, in addition to information from parents/carers and school. It includes long-term outcomes for a period of time, which is often a key stage, and recommended provision to help the named child work towards meeting their long-term outcomes.  
When outside agencies, including NHS services and special needs professionals from Essex County Council, have been consulted and their guidance has been included in the EHCP document it is the responsibility of the school to follow the recommendations recorded in the EHCP. Updated advice and plans received in writing from the services named in the EHCP can be actioned throughout the year and must be submitted to Essex SEND Operations (the service responsible for the EHCPs and EHC needs assessments) as part of the annual review process. The EHCP is normally redrafted when a child is moving into a new key stage or a year in advance of when the child is due to move to another school setting, which is normally Autumn Term, Year 6 in our setting. It is possible for a parent/carer to request a redraft of the child’s EHCP if it is felt the document no longer provides a true representation of the needs and/or provision of the child. 
4. Roles and responsibilities
The Head teacher
The Head teacher is responsible for monitoring and evaluating the progress of all pupils and for making strategic decisions which will maximise their opportunity to learn and achieve their potential. 
The Head teacher and the governing body will delegate the day-to-day implementation of this policy to the Special Educational Needs Co-ordinator (SENCO).

SENCO
In accordance with the SEND Code of Practice, the SENCO is a qualified teacher who holds, or is working towards, a qualification in SEND. The school Senco is Mrs Harriet Henfrey. 
The SENCO’s responsibilities include:
· overseeing the day-to-day operation of the school’s SEND policy
· coordinating provision for children with special educational needs
· liaising with and advising teachers
· supporting teachers with the supervision LSAs and MDAs
· monitoring the way in which children with SEND are supported in school
· overseeing the records of all children with special educational needs and disabilities
· liaising with parents and carers of children with special educational needs
· contributing to the in-service training of staff
· liaising with external agencies including the Essex County Council Inclusion Support Team (School Inclusion Partner, the named Educational Psychology (EP) and a School Effectiveness Partner), members of the specialist teacher teams, SEND operations, outside agencies, and voluntary bodies

The SEND Link Governor 
The SEND Code of Practice (paragraph 6.3) states that there should be a member of the governing body with specific oversight of the school’s arrangements for SEND. 
The SEND governor is Mrs Sarah Willings.
The role of the SEND Governor at St George’s C of E Primary School includes:
· Helping to raise awareness of SEND issues at governing body meetings
· Monitor the SEND budget and allocation of funds
· Giving up to date information to the governing body on the quality and effectiveness of SEN and disability provision within the school
· Helping to review the school’s policy on provision for pupils with SEND
· Assuring the governing body that the school’s website publishes the school’s SEND offer in accordance with the Code of Practice
· Termly meeting with the SENCO, in the role of ‘critical friend’

Teachers 
Teachers are responsible for the assessment, planning and delivery of lessons for all pupils. Sometimes, children will be supported by outside agencies, including; NHS speech and language therapists, NHS occupational therapists, NHS physiotherapists, members of the Essex County Council specialist teacher team, Inclusion Partner, Educational Psychologists or other professionals, such as those whose guidance is included in an Education, Health and Care Plan (EHCP). Teachers are responsible for the delivery of any recommendations and may be required to offer feedback, as and when requested.  
The teacher will be responsible for overseeing the day-to-day provision, following the ‘Assess – Plan – Do - Review’ cycle, including obtaining feedback from staff members (such as LSA, MDA and SENCO) to share at the termly One Planning meeting.
The teacher will be assisted through advice from the SENCO, subject leaders and the Senior Leadership Team (SLT). In exceptional cases, teachers may request further guidance on the best ways to support a child; this will be through the SENCO or a member of the SLT consulting the Inclusion Partner and/or Educational Psychologist (EP) allocated to the area of Essex where the school is located. 
Learning Support Assistants (LSAs) and Mid-day Assistants (MDAs)
Sometimes, support needs to be provided by additional adults due to the type or structure of the provision, intervention or care programme. In these cases, the LSA and/or MDA is directed by the teacher to offer support which may take a range of formats, such as: in the classroom, a group intervention, one to one support, personalised physical support programme or intimate care. The role of the LSA and/or MDA is always to deliver additional input or provide support that will benefit a child’s academic, emotional and/or social progression, and must never create a barrier to peer interactions or accessing a teacher.
Working with outside agencies
Staff at St George’s C of E Primary School work closely with all outside agencies that support children on the school roll. This list includes NHS services (e.g. occupational therapists, physiotherapists, speech and language therapists, etc), social care and special educational needs professionals from Essex County Council. On occasions these services may contact the school in order to schedule a meeting, block of therapy or support. 

In such cases, as a small school setting, we endeavour to do the following:
· Accommodate the date and time requested by the outside agency. If this is not possible, we will offer an alternative date and time.
· Offer an appropriate space for the service to work within for the agreed length of time. 
· If a member of staff is requested to be present, we will ensure that at least one member of school staff is made available. 
· If a service requires the school to continue to provide the same level of support to a child after their visit, this will need to be written into their visit report and can only be provided if we have the suitable ratio to safely support. 
· If the service is attending virtually, we will allocate one member of staff to support the child/children in a suitable space.
· Provide feedback to the service, on request.

Parents/carers may choose to purchase the services of independent practitioners. This is the choice of the parents/carers and it is the advice of Essex County Council that this support takes place outside of school hours. 
5. Further Information and Support:
Essex Local Offer
The purpose of the local offer is to enable parents and young people to see more clearly what services are available in their area and how to access them. It includes provision from birth to 25, across education, health and social care. Information on the Essex Local Offer can be found at: 
send.essex.gov.uk  
Essex SEND IASS
Essex SEND IASS provides free, confidential and impartial information, advice and support about Special Educational Needs and Disability (SEND) for children and young people (0-25), parents and carers.   
https://www.essexsendiass.co.uk/ 
Families in Focus
Families InFocus (Essex) is a parent-led charity, supporting families who have a child (or children) or young person up to the age of 25 with any Special Educational Need or Disability (SEND).
https://www.familiesinfocusessex.org.uk/ 
Child First Trust
As a member of the Child First Trust, we have access to Speech and Language support, a Family Support Worker and Child Counselling 
https://childfirsttrust.com/ 
Complaints Procedure 
All complaints are dealt with in line with the Complaints Policy, which is available on our website.
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