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The government is providing schools with £650 million of universal catch-up premium funding for the 2020/2021 academic year. The aim of the funding is to help pupils catch up on education they have missed due to the coronavirus (COVID-19) pandemic. Schools should use this funding for specific activities to support their pupils to make up for lost teaching over the previous months. While funding has been allocated on a per-pupil or per-place basis, schools should use the amount available to them as a single total from which to prioritise support for pupils according to their needs. Schools do not need to spend the funds in the financial year beginning 1 April 2020, and may carry some or all catch-up premium funds forward to future financial years if they wish. The Education Endowment Foundation’s ‘School Planning Guide 2020-21’, may help schools to develop their plans for the premium. For more details, please refer to our QA regarding the catch-up premium.
Mainstream schools will receive £80 per pupil from reception to Year 11 inclusive, and special, AP and hospital schools will receive £240 for each place. This funding will be received in three instalments, the first in Autumn 2020, the second in early 2021 and the third in the 2021 Summer term. School leaders must be able to show that the funding is being used for its intended purposes, and governing boards are advised to scrutinise their school’s plans for its use. The use of the funding will also be inspected by Ofsted when it resumes routine inspections. More information surrounding the catch-up premium can be found here.
This template plan enables schools to outline how they are going to invest their funding for the whole school, targeted support and wider areas, e.g. supporting parents – at the end there is a summary report to outline the overall goals of the spending. Each section of the plan outlines the relevant considerations for schools, including actions to be taken, the aim of the intervention, how much the intervention will cost, who the lead member of staff will be and any additional comments. The plan should be completed in full and sent out to all relevant stakeholders. 
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	School name: 
	 St George’s C of E Primary School, Great Bromley

	Academic year:
	2020-21

	Total number of pupils on roll:
	122

	Total catch-up budget:
	£9526.27
	First installment:
	£2340
	Second installment:
	£3120
	Third installment:
	£3966

	Total spend:
	£18221.70

	Date of review:
	Spring 2021



Teaching and whole-school strategies 
[To complete this section, outline which actions you wish to implement to support teaching and whole-school concerns, along with the intended outcome, estimated impact, cost and any additional comments required. If you have specific staff who will be leading on a project, you can include their name in the table also.]
	Action
	Intended outcome
	Rationale
	Cost
	Staff lead
	Notes

	Single year group teaching sessions for Y1 and Y2 - core subjects, three mornings per week.
	Focused teaching, targeted approach to addressing gaps in children’s learning.
	Internal assessments tell us that the youngest children have been impacted the most by the school closure periods.  The Y1/2 mix is already a challenge and we believe it is important to facilitate more child-led / play-based approaches, which are difficult to implement in a mixed-age class environment.
	£2432.70
	R Elliott (Y1)
R Omar and L Weaver (Y2)
	

	Develop a suite of diagnostic assessment tools to support teachers in identifying specific areas of need.



	Teachers able to better plan focused intervention.  Pupil gaps identified and addressed – impact on pupil attainment.






	We need to better equip ourselves to identify needs in-house without relying on external agencies with very limited capacity to support.
We have a strong team of support staff who provide planned-for and responsive support to individuals and small groups of pupils.  However, when an intervention is not having the impact we would have hoped for, we need another tool to support us in identifying gaps/needs.
	£500 min
	Dianna Bishop, SENCO
	

	Suitable replacement for Class Dojo.
	Online platform in place for delivering the statutory remote learning requirements.
	Unfortunately we had to move away from Class Dojo in December 2020 due to GDPR concerns.  After much research and consideration we decided to use Seesaw (paid version) from Y1-6.  This enables teachers to upload daily videos as well as documents, activities and instructions.
	£450
	RK
	

	Select and introduce a bespoke curriculum for EYFS-Y6.
	Progression across the school is built in to teachers’ planning and delivery; pupils are engaged, enthused and able to speak confidently about the knowledge and skills they are learning in the wider curriculum.  Teachers are given the tools they need to teach confidently and carry out subject leadership monitoring activities.
	Plans to develop our wider curriculum were stalled by the pandemic.  We had a clear vision and plans to bring this about through staff curriculum teams, who had begun mapping out the progression of skills and knowledge onto our two-year rolling programme.  Now that our focus has shifted, we have made the decision to purchase a commercial curriculum; one which provides firm structure with clear progression but also allows teachers the autonomy to teach creatively within this structure.  This will also provide a framework within which we can develop teachers’ roles as subject leaders.
	£3000
(part-funding of materials plus two staff training days.) 
	RK and NCR
	

	Total spend:
	£6382.70





Targeted support 
[To complete this section, outline which actions you wish to implement to support individuals or small groups, along with the intended outcome, estimated impact, cost and any additional comments required. If you have specific staff who will be leading on a project, you can include their name in the table also.]
	Action
	Intended outcome
	Rationale
	Cost
	Staff lead
	Notes

	Targeted small group interventions in every year group, led by support staff.
	Identified gaps addressed; teachers to plan for additional support in focused areas of the curriculum.
	Teachers responsible for drawing up their own provision maps for 1:1 and small group provision.  These are discussed at pupil progress meetings and regularly reviewed.
	£7409
	Class teachers; RK to oversee and monitor.
	

	Additional 1:1 and small group support, including  outside of school hours (early morning and after school)
	Bespoke support for individuals / pairs to address identified gaps.
	In addition to the planned and responsive support for individuals and small groups, we have identified pupils requiring additional intervention in order to address gaps.  These have been planned for during the school day, before school and after school.
	£2286
	Class teachers; RK to oversee and monitor.
	

	Wellbeing sessions led by HLTA.
	Pupils experiencing anxiety / emotional wellbeing difficulties have regular opportunities to talk about their feelings with a trusted member of staff.
	The number of children experiencing anxiety and other emotional difficulties has increased significantly.  Some are referred to the Child First Counsellor (see below) but there is a need for in-house provision for those who do not quite reach this threshold or require lower-level but long-term support.
	£1714
	AD (HLTA), line managed by NCR
	

	Total spend:
	£11409



Wider strategies 
[To complete this section, outline which actions you wish to implement wider support, e.g. to parents, or accessing improved technologies, along with the intended outcome, estimated impact, cost and any additional comments required. If you have specific staff who will be leading on a project, you can include their name in the table also.]
	Action
	Intended outcome
	Rationale
	Cost
	Staff lead
	Notes

	Subscription to Child First Trust service – Counselling service, Speech and Language and Family Support Service 
	Identified pupils receive 1:1 support from a qualified counsellor to address SEMH issues.
	We have made the decision to buy into this subscription service in order to meet the growing need for additional support in these areas.  It is becoming increasingly difficult to access EWMHS, Speech and Language and Family Solutions / Social Care support for children and families so the decision has been taken to source this support ourselves in a bid to provide some early intervention.
	£230 (10% total subscription cost)
	RK
	

	Trauma Perceptive Practice training
	RK and NCR complete training and plan for dissemination to whole staff 2021-22.
	As well as being an authority-wide priority, this is a subject matter of importance for us as a school community.  Some staff lack training and confidence in supporting children who are experiencing / have experienced trauma or difficulty, particularly when this manifests itself as challenging behaviour.
	£0 training
£100 resources (books)
	RK / NCR
	

	Review of whole school behaviour / relationship policy
	All staff feel confident to manage behaviour.  Whole school approach to understanding, interpreting and addressing negative or challenging behaviours.
	The challenges following school closure are resulting in more low-level behaviour issues.  Following a whole staff review, it is apparent that staff do not feel that our current policy equips them well enough to manage behaviour effectively.
Linked to the TPP training, the view of SLT is that our policy needs to focus much more strongly on relationships rather than consequences.
	£40 RK webinar
£60 books
	RK
	

	Total spend:
	£430
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